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PROJECT DATA

Call for proposals : Partnership for Excellence - Erasmus+ Teacher Academies  2021

Duration: 3 years

Leader: Universidad Europea del Atlántico (Spain)

Partners: 

1. University of Limerick (Ireland)

2. AP University Antwerpen (Belgium)

3. Uniwersytet Jana Kochanowskiego w Kielcach (Poland)

4. Univerzita Palackého v Olomouci (Czech Republic) 

5. Świętokrzyskie Centrum Doskonalenia Nauczycieli (Poland) 

6. Centro De Formación Del Profesorado e Innovación Educativa de Segovia  (Spain)

7. Fundación Universitaria Iberoamericana (Spain)

https://www.ujk.edu.pl/
https://www.upol.cz/


• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”4

MAIN NEEDS DETECTED IN THE PARTICIPATING COUNTRIES

❏ Alleviating teacher attrition and the impact of school socialisation

on student teachers and newly qualified teachers.

❏ Connect teacher education institutions into a community of practice

for holistic teacher development.

❏ Develop formal school-university and school-teacher training
centre links.

❏ Support students and newly qualified teachers to consider
intercultural perspectives in their daily teaching.

❏ Use digital platforms to support teaching and learning.
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Evidence-based Practice Model 
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Literature review
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BELGIUM
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Needs/challenges - Belgium
• Differentiation, individual learning needs of students (in metropolitan contexts)

• Classroom management

• Broad evaluation

• Self-management and self-reliance of students/pupils (40%)

• Workload (to combine with social and family life, to combine with didactic innovation)

• Collective support and collaboration among teachers (as in professional learning 

communities)

• Mentoring 

•Teacher efficacy (having a sense of effect on students)

•Extrinsic characteristics of the job (employment opportunity and tenure, salary

•Clear educational vision (with a fitting balance between leadership and autonomy)
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IRELAND
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Needs/challenges - Ireland

• Planning for Special Education Needs

• Differentiation (catering for the needs of a diversity of learners

• Inclusion

• Teaching students from disadvantaged backgrounds

• Multi-cultural education

• Planning (in general)

• Classroom/Behaviour management

• Relevant knowledge with regards school/education policies and resources
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Czech  Republic
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Needs/challenges –
The Czech Republik

• School discipline

• Relationships between teachers and assistant

students

• Inclusive education

• Evaluation and assessment
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Methodological Approach
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Research design

1. STEP ONE:
Quantitative

research design:

survey with 25 
questions: 

closed, open, 
and semi-open,

2. STEP TWO: 

RESEARCH:

part one: 

134 (68+66)

RESULTS

3. STEP THREE
Qualitative
research
design: 

Focus group
research
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Survey: Research areas 

Respondents' professional needs

Personal relationships in a new context

Ways to learn

Development of teaching competences     

Teacher education at the university

Personal development

Professional development.
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Target group

Respondents' workplace Poland Spain

N % N %

Elementary school 46 68.0 48 72.7

Secondary school 11 16.0 12 18.2

Vocational school (trade school, technical

secondary school)

4 6.0 1 1.5

Other
7 10.0 5 7.6

Total
68 100.0 66 100.0
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Needs/challenges – Poland

• DIFFICULTIES in building relationships with learners and their parents, with parents, other teachers and the

headmaster;

• Stereotypes in assessment,

• Lack of psychological knowledge,

• Poor administrative skills, no team-building activities in schools, high level of formalization,

• Low salary, working conditions in schools, no financial support for PD, many working hours

• THE NEED to work in a positive atmosphere, for good work organization,

• For developing autonomy, to have a close friend or belong to a group of friends, need for professional

development
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Needs/challenges – Spain

Problems in three types of areas:

- Teaching (Planning and organization of the subject, Teaching methodology, Updating of

materials and contents, Insecurity and lack of experience)

- Interpersonal relations (Effectiveness of tutorial action, group management)

- Management (Workload, Excess of bureaucracy, and paperwork to be delivered)

The problems perceived by teachers are as follows:

1. Motivation of students.

2. Classroom discipline.

3. Class size.

4. Assessment of students' work.

5. Effective use of different teaching methods.

6. Lack of school equipment.
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Objective:

To define a “negotiated” reflective 
practice process for school teachers

Evidence-based Practice Model 
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Lifelong learning trainers

Mentors from schools

University Teachers

Experienced Teachers

Student Teachers

Newly Qualified Teachers

PLATFORM FOR
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NEGOTIATED REFLECTION

22

Potential for 
Transformativ

e Learning

Principle 1

Dialogic 
Learning-

Shared 
Experience

Principle 6

A Focus on 
Self

Principle 4

Flexibility, 
Choice and 

Options

Principle 5

A Focus on 
Critical 

Reflection 

Principle 3

Potential for 
Transformative 

Learning

Principle 2

A Cyclical 
Process

Principle 1



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”

Support
Model 
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Beehive 
Model 
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THE PERSONAL SPACE: 
REFLECTIVE PROCESS FOR THE REFLECTIVE COMMUNITY around 4 main phases 

Phase of exploration and

critical understanding of
reality.

Application phase, shared

reflection and
transformation of teaching
practice.

Dialogue, 

collaboration and 
teamwork phase.

Consolidation, transfer 

and communication 
phase with the community.
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4. Community 

A description of the didactic sequence: 
define, share, reflect, activate/solve, 
reflect/consolidate. 

The reflective mentoring process must be synergistic, 
cooperative and interactive, promoting: 
- personalized reflection, conversation among 
participants, 
- development of possible solutions, definition of 
educational actions, assessment of these actions, case 
or resource creation .

Cases repository

3.Cases 
repository 

2. 
Mentorship 

room 5. Resources

Start your Day in 
the classroom 01

Conflicts between 
students 03

Etc. 04

Get students 
attention02

Classroom 
management



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



• “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”

Challenges e.g.

Planning PD

innovations

Ls needs analysis

Lesson

observation

Motivating

learners to elarn

„Piles of paper”

Inclusive 

education

Time 

management

Syllabus design

Homework

assignment
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Piloting

1. Newly Qualified Teachers

2. Students
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DICSUSSION TIME
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THANK YOU

https://digitalta.eu

agnieszka.szplit@gmail.com

https://digitalta.eu/
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